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wrongs and errors of the battlefield: they cannot be undone.
If an actor's or an author's chance is spoilt, it is spoilt for years
and perhaps for ever: neither play nor part gets a second
chance. I doubt whether there is an actor-manager living who
has not done both these wrongs more than once. Tree was no
exception; but as the result, like that of the elephant sitting
on the hen's eggs, was never intended, it was impossible to bear
malice for long. I have seen him try to help a very able Shake-
spearean actor, and, incidentally, to help Shakespear, through
what he thought a tedious scene, by pretending to catch flies,
with ruinous consequences to both player and Bard. He put
a new complexion on Brieux's La Foi, with effects on the
feelings of that illustrious author which I shall not attempt to
describe. He meant equally well on both occasions.

And here I come to a source of friction between authors and
actor-managers which is worth explaining with some care, as it
bears on the general need in England for a school of physical
training for the arts of public life as distinguished from the
sports. An author who understands acting, and writes for the
actor as a composer writes for an instrument, giving it the
material suitable to its range, tone, character, agility and
mechanism, necessarily assumes a certain technical accomplish-
ment common to all actors; and this requires the existence of
a school of acting, or at least a tradition. Now we had no such
provision in the days of Tree's novitiate. He had not inherited
the tradition handed down at rehearsal by Phelps to Forbes
Robertson ; nor was there any academic institution with, authority
enough to impress a novice of his calibre. To save others from
this disadvantage he later on founded the Academy of Dramatic
Art in Gower Street, which now supplies the want as far as an
unendowed institution can. But he had to do without teaching
himself. Like Irving, he had to make a style and technique out
of his own personality : that is, out of Ms peculiar weaknesses as
well as his peculiar powers. And here he sowed dragons1 teeth
between himself and the authors. For no uncommissioned
author can write for an idiosyncratic style and technique:
he knows only the classical one. He must, like Shakespear,
assume an executant who can perform and sustain certain physical
feats of deportment, and build up vocal climaxes with Ms voice